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By the BAMBI Team

BAMBI 2025 ANNUAL REPORT

This report was presented at the annual general meeting held on March 26, 2026,

at Courtyard by Marriott, Bangkok.

BAMBI EXECUTIVE BOARD’S REPORT

Another year has come to a close, marking a dynamic
and eventful period for BAMBI.

In Bangkok, the needs of parents and young children
continue to shift toward more structured activities, while
competition has increased with the growth of themed
playgroups offered by schools and early childhood
providers. Against this backdrop, 2025 presented a
number of challenges. This report outlines our key
activities and achievements over the past year, as well as
our priorities for 2026.

During the year, we welcomed several new committee
members and thanked a number of long-serving
members for their contributions. Frances and Lynda
continued on the executive board, and BAMBI
maintained its current management structure, with
responsibilities typically held by the Chairwoman
distributed across board members. This model has
proven effective in managing volunteer workloads and
will continue for the foreseeable future. A similar co-
coordinator structure has been implemented across
departments such as Playgroups, Me-Time, and
Website, improving continuity and reducing the need for
retraining when roles transition.

As social media and online visibility become
increasingly important, the need for consistent event
photography has grown. In response, a dedicated
Photography Department was established under
Jana’'s leadership, with a streamlined system allowing
departments to request coverage directly. In addition,
a specialized marketing function will be introduced
within the Media team to strengthen BAMBI's overall
marketing strategy.

Following discussions with CBFT, we were reminded

of the importance of staying aligned with BAMBI's

core mission: supporting families through prenatal

and postnatal care, childcare guidance, education,
playgroups, member activities, and contributions to
child welfare charities in Thailand. In particular, we

aim to further develop the Bumps department by
expanding events, information sessions, and support for
breastfeeding mothers.

Financially, BAMBI remains in a strong position,
reporting a profit of 288,965 B in 2025. Membership
numbers have remained stable, while increased
playgroups and activities have contributed significantly
to revenue. Our annual events—Songkran, Halloween,
and Christmas—were especially successful. We also
introduced a Volunteer Appreciation Day, held during
school hours to provide a more relaxed, adult-focused
gathering. This new initiative was well received and
offered a valuable opportunity to recognize our
volunteers.

Looking ahead, we are seeking to fill several key roles:
Database Assistant, New Members/Pop-up Coordinator,
and Website Co-Coordinator.

BUMPS & BABIES

BAMBI's Bumps & Babies team is dedicated to
supporting expectant parents and those with infants
by providing a welcoming and supportive community.
Through playgroups, information sessions, and social
events, the team helps new and expecting parents
connect, share experiences, and access valuable
resources during this special stage of parenthood.

In 2025, headed by Jas Hsu as the coordinator and
supported by volunteer Jenifer Sawchenko, the team

2025 AT A GLANCE

B1,390,100.52 B1,101,135.02 348 55
Total revenue Total expenses Members at year end Volunteers at year end
16,535 24,000+ 200 6
Followers on social Visitors to the website Playgroups Bumps & Babies
media initiatives
71 12 116
Activities for older Me-Time activities for Featured content in o BAM BI
children parents BAMBI Magazine
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organized and offered the following activities and
events:

Total number of

Activity / Event "
sessions in the year

Baby Rhyme & Flow 3
Information Session:

Starting Baby on Solid 1
Foods (Weaning)

Childbirth Preparation 1
Part | of Il

Childbirth Preparation 1
Part Il of Il

Notable Changes in 2025

¢ Information Session: Starting Baby on Solid Foods
(Weaning): Introduced in 2025, this new information
session is delivered by Midwife Jenifer Sawchenko.
The session is unique in Bangkok, as we are not
aware of any other providers offering a dedicated talk
on this topic. It has consistently attracted a strong
turnout from families.

* Baby Massage: This session is currently suspended
as there is no qualified instructor available to lead it.

Income B Expense B Profit/loss B
8,105 6,102.5 2,047.5
Highlights of 2025:

e Atotal profit of B 2,047.5 generated from total
income of B 8,105 versus total expense of B 6,102.5

* Bumps was active from September to December
2025. During this period, Baby Rhyme & Flow
sessions featured a structured set of activities and
songs designed to support the developmental needs
of babies aged 0-6 months.

* Mothers’ groups were also established on WhatsApp
and LINE, helping participants stay connected, share
experiences, and build supportive peer networks
beyond the sessions.

Plans for 2026:

* Securing a permanent venue with the capacity to host
20-30 people to facilitate scheduling of talks, provide
greater opportunities to interact with families, and
enable the hosting of additional activities.

® Recruiting a new Bumps & Babies coordinator
following Jaz's departure from Thailand.

* Expanding operations and offerings for members
by recruiting more volunteers and establishing
connections with new venues and partners.

PLAYGROUPS

BAMBI's playgroups provide a fun and engaging
environment for young children to play, explore, and
socialize while offering parents a supportive community
to connect with one another. With a variety of
playgroups held across Bangkok, the Playgroups team
ensures that families have access to safe, inclusive, and
stimulating spaces where children can learn and grow
through play.

2025 was another successful and profitable year for the
team. Headed by co-coordinators, Hilda Anita and Erica
Jeong, and supported by playgroup leaders Ratthar
Sriduam, Nana Jiravaraphan, Ting Rodgers, Nobuka
Ishikawa, Akane Igawa, Nupur Birani, Makiko Takishima,
Chiharu Watanabe, Kurumi Ozaki, Kaho Satake, Sarah
Biviji, Roanne Matel, Shoko Suzuki, Kaori Mariko, Nana
Egusa, Chikako Kikuchi, Ashley Mitchell, Shivangi
Tripathi, Deepika Vijayan, Lily Rojanamitr, and Risa
Imaizumi. the team hosted the following playgroups in
2025 in coordination with venues across town:
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and increasing operational costs. No complaints were
received regarding the price adjustment, and the
department remains committed to delivering the best
possible experience for our community.

Playgroup Leaders’ Breakfast Morning: This was
held on May 16, 2025 at El Mercado Cafe and was a
great opportunity for our playgroup leaders to get to
know each other.

A profitable year: Total profit of B 188,890
generated from total income of B 353,140 versus
total expenses of B 164,250

Income B Expense B Profit/loss B

353,140 164,250 188,890

e Total number of sessions in
the year
Wonderkids PG 33
Little Seeds PG 12
Kiddiezilla PG 35
Niko Niko PG 5
Little Panda PG 19
Little Treehouse PG 9
Kiddieville PG 38
Little Steps PG 15
Little Sparkles PG 15
Cosmosville PG 3
Saturday Nana PG 8
Yenakart PG 5
Little Tots PG 3

Notable changes in 2025:

Suspended Services / Activities:

Little Sparkles — The activity was suspended as it
consistently operated at a financial loss.

Cosmos Ville — The activity was discontinued due to
low attendance.

Highlights of 2025:

Leadership and team growth: The BAMBI
Playgroups team welcomed a new co-coordinator,
Erica Jeong. Together with Hilda, the department

is now led by two coordinators—the first time this
structure has been implemented. They are supported
by a team of 20 active playgroup leaders, creating a
more efficient structure and enabling faster growth
within the department.

Expansion of playgroups: Under this collaborative
leadership, we've doubled the number of playgroups
run this year. With the goal of offering playgroups
every day of the week, families can now enjoy a
wider variety of engaging sessions across different
days, providing greater flexibility and choice for our
community.

New Playgroups launched: Several new playgroups
were introduced during the year, including Little
Seeds, Niko-Niko, Little Steps, Little Tots, Little
Sparkles, and Cosmos Ville, further expanding the
range of offerings available to families.

Attendance and popular playgroups: BAMBI
playgroups recorded a total of 2,503 attendees
during the year. Kiddieville and Wonderkids
continued to be the highest-attended playgroups

in 2025. Little Steps is emerging as one of the

most sought-after playgroups and has been highly

profitable, almost always reaching maximum capacity.

Little Treehouse consistently received full bookings;
however, it did not always reach maximum capacity
due to no-shows and cancellations.

Ticket price adjustment: A B 50 ticket price increase
was implemented for some of the most popular
playgroups. This adjustment followed many years
without any price changes, despite rising inflation
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Plans for 2026:

Expand the playgroups programme: Continue
growing the playgroups programme to better cater
to the diverse needs of BAMBI members.

Increase geographic reach: Introduce playgroups in
additional areas of Bangkok so that activities are not
concentrated in Sukhumvit, allowing more families to
conveniently access them.

Encourage community participation: Encourage
members to attend playgroups in new locations to
help ensure their success and sustainability.
Respond to community needs: Continue exploring
opportunities to introduce new playgroups and
activities in response to the growing requests and
needs of our community.

ACTIVITIES

BAMBI's Activities team organizes engaging and
enriching experiences for children aged three and
above, providing them with opportunities to learn,

play, and develop new skills. From creative workshops
to active play sessions, the team curates a diverse

range of activities designed to encourage exploration,
socialization, and fun in a supportive community setting.
2025 began with Sara Salam leading the activities team
with support from activities leaders Takako Toyama,
Rosie Zhang, Hideko Narusawa and Janet Fung.

Activities offered in 2025 included:

Total number of

ACtIVIty sessions in the year
Toddler Music 32
Football 23
Little Athlete 16

Notable changes in 2025:

Initially, Little Athlete ran four sessions per month,
held fortnightly on Fridays and Sundays (two Fridays
and two Sundays each month). However, the Friday
sessions struggled to attract sufficient attendance, so
the final Friday session was held in December 2025.
Towards the end of the year, the Activities
Coordinator stepped down.
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Highlights of 2025

e Participation and popular activities: A total of 653
attendees participated across the three activities
in 2025, comprising 437 for Toddler Music, 153 for
Football, and 63 for Little Athlete.

e Stable leadership and programme continuity:
Despite changes among volunteers, the leaders for
Toddler Music and Football remained the same and
continued to run their activities steadily throughout
the year.

* Growth of Toddler Music: Toddler Music saw a dip
in participation from August to October following the
start of the new school year, but the group continued
to operate smoothly, introducing new songs and
activities and successfully attracted new regular
members. Toddler Music was the most popular
offering and generated a profit of B 11,781.

* Launch of a New Activity: In April 2025, Little

Athlete was launched through the coordination respectively. Over 200 families attended all three

efforts of Rosie with Janet and Lynda. events and the Halloween and Christmas events even
¢ Strengthening the Football Programme: Football generated profits.

deve|oped into a stab|e Weekly programme Wlth an L4 Volunteer Appreciation Par‘ty he|d at Tribe. ThIS was

average of 10 regu|ar attendees. The creation of a great success that celebrated all BAMBI volunteers

a LINE group helped boost engagementl improve and thanked them for their hard work throughout the

attendancel and share updates and remindersl year. 36 families participated in the day's festivities.

resulting in higher sign-up and show-up rates. The

recruitment of a new coach also reduced operational -

costs by B 500 per session and increased children’s Income B Expense B Profit/loss B

engagement through a more personalized teaching 147,640 157,903 -10,263

approach. Strong relationships among children and

parents have further fostered a sense of community
within the group. Plans for 2026:

e Continue organizing BAMBI's key annual events:
Songkran Fiesta, Pumpkin Patch Spooktacular, and

Income B Expense B Profit/loss B Christmas Party.

204,985 198374 6,610 * Strengthen partnerships and sponsorships to support
event costs.

e Consider organizing smaller social gatherings

Plans for 2026: throughout the year for members and families.

e Structured activity categories: organize activities

into three main categories: Art, STEM, and Motor NEW MEMBERS AND POP UP PLAYGROUPS
Skills/Sports.

¢ Daily activity offering: aim to offer at least one BAMBI believes in establishing a community where
activity per day, with sessions distributed across the all families feel welcome and supported, fostering
three categories to provide a balanced and varied meaningful connections through shared experiences
programme for members. and resources. In 2025, The New Members and Pop up
Playgroups team led by Shelka Sharma and supported
EVENTS by volunteers Nobuka Ishikawa, Miki Fujikawa, Jeannie
Kim, Regina Chu, Jigyasa Narang and Mika Takahashi
The BAMBI Events team takes pride in delivering well- worked hard to promote this belief and introduce BAMBI

organized, engaging, and memorable events that bring ~ to families in Bangkok.
families together and strengthen our community. As
with previous years, in 2025, Clarisse Chan, with support ~ Highlights of 2025

from events assistants Kim Narrandes and Kat Sitsankul * Reduced number of events: Compared to 2024,

planned and hosted several of BAMBI's annual events fewer events were held in 2025. In the first quarter,

with great enthusiasm, dedication, and attention to a major earthquake led to the cancellation of two

detail. planned events, and disrupted the broader event

schedules of participating schools.

Highlights in 2025: e Community events: Four New Members’ Coffee

* The Songkran Fiesta, BAMBI Pumpkin Patch Mornings were held during the year, attended
Spooktacular, and BAMBI Christmas Party, which by a total of 99 families. In addition, four Pop-Up
were held at Wells International School, Future Steps Playgroups were organized, with a total attendance of
International School, and Chocolate Ville, Bangkok, 221 families.
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¢ Financial outcome: The events generated a total
profit of B 5,087, from total income of B 8,850 and
total expenses of B 3,763.

Income B Expense B Profit/loss B

8,850 3,763 5,087

Plans for 2026:

* Explore new venues: Identify and explore new
venues for future events. Members are encouraged to
share suggestions for potential locations.

¢ Increase number of events: Aim to organize more
events during the year, supported by the growth of
new memberships.

BAMBI ME-TIME

Jointly managed by Me-Time co-coordinators Aoi
Nakazawa and Tomomi Furuyama (who joined in
September 2025 to help plan and execute more events
in Sathorn), BAMBI Me-Time activities have flourished
into a diverse and engaging program in 2025, offering
enriching experiences that cater to parents’ well-being
and personal growth. In 2025, 55 parents from the
BAMBI community participated in the following Me-Time
activities:

Total number
Activity of sessions in
the year
Zumba 1
Bollywood dance 2
Coffee morning 1
Cave art painting workshop 1
Clay & resin earrings making 1
workshop
Chinese tea experience 1
Parent Circle: Finding a Suitable 5
School for Your Child
Kids & parents yoga play with live p
cello
Parent Circle: Developing
an Attitude of Gratitude, in 1
collaboration with Parent Connect
Parent Circle: Discovering Rhythm,
Warmth, and the Waldorf Essence, 1
in collaboration with Tawan Sprout

Highlights of 2025:

¢ Introduction of the “Parent Circle” series: In
addition to Art and Dance for Parents, a new Parent
Circle series was introduced. These sessions provide
a space for parents to gather, learn, and share
experiences.
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¢ New parent-child activity, Kids & Parents Yoga
with Live Music: this was introduced to provide an
opportunity for parents and their young children to
connect through shared “us” time in a relaxed and
engaging environment.

* Financial outcome: A total profit of B 3,466.99 was
generated, from total income of B 21,225 and total
expenses of B 17,758.01.

Income B Expense B Profit/loss B
21,225 17,758.01 3,466.99
Plans for 2026:

e Expand the Parent Circle series: Offer the Parent
Circle series in both Sukhumvit and Sathorn to reach
more families.

e Continue kids & parents yoga: Maintain Kids &
Parents Yoga with Live Music sessions at various
venues and in different group sizes to accommodate
diverse participation levels.

BAMBI MAGAZINE

2025 was another exciting year for the BAMBI Magazine
team with new themes covered and fresh perspectives
introduced, enriching content for our diverse readership.
The department, led by Sanam Rahman, editor, with
assistance from Joe Barker, deputy editor, and other
volunteers in the capacities of assistant editors, feature
writers and photographers— Monisha Gurbani, Rachel
Ofo, Natasha Duffin-Jones, and Chrissy O'Brien,
Jeannie Kim, Kelly Patten, Sheena Low, Sara, Salam,
Jana Capek, Chikako Takahashi, and Chihiro Hiki—
together contributed their time and expertise to produce
engaging and high-quality content for the magazine
throughout the year.

Highlights of 2025:

e 11 issues of BAMBI Magazine published over the year

e 116 articles and other contributions curated from
external and in-house writers. Topics covered
included child development, parental musings,
diversity, mental health, crafts, book reviews, gender,
nutrition, and much more.
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* Around 400 print copies distributed every month

e Close collaboration with BAMBI Media team to boost
magazine's online presence

e Built and maintained connections with new and old
external contributors

Notable Changes in 2025:

¢ Changes in the team: Towards the end of 2025, Kelly
Patten and Rachel Ofo stepped down from their roles
as Feature Writer and Assistant Editor, respectively,
due to personal and professional commitments. Joe
Barker transitioned to the role of Professional Editor,
a position hired by the magazine’s publishing partner,
ScandMedia. Sara Salam joined the team as a Feature
Writer.

¢ Establishment of a separate photography
department: A new Photography Department was
established, separating it from the magazine team,
and placed under the leadership of Jana Capek.
This change reflects the evolving role of BAMBI
photographers, whose work now extends beyond
providing images for the magazine to also covering
BAMBI events and producing content for social
media. The creation of a dedicated department
is expected to streamline communication and
coordination between photographers and other
BAMBI departments.

Plans for 2026:

e Continue to forge and nurture relationships with
new and existing contributors to bring more exciting
content

* Implement new strategies to further boost readers’
engagement

* Recruit a deputy editor and feature writers, and invest
in skills enrichment programs for interested team
members

e Conduct a readers’ satisfaction survey to gauge
readers’ interests and the magazine's performance

e Plan content for 2027 based on the survey results

MEDIA ACTIVITIES

In 2025, the BAMBI Media team made great strides,
fostering community engagement through creative
content designed by BAMBI promotional designers Yumi
Shimada and Atsuko lkeda, and setting the stage for
new initiatives in 2026. All social media operations were
handled by coordinator Arisa Hirade with support from
social media assistant, Arisa Yamashita.

Platform F9||owers Followers | Growth
in 2024 in 2025 %
Facebook 15379 15749 2.4%
Instagram (IG) 1117 1944 74%
LinkedIn 39 56 43.5%
Highlights of 2025:

e Advertising spend: A total of B 3,945.39 was spent
on advertising from September onwards.
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* Event driven campaign success: Campaigns linked
to specific community events, such as the Yard Sale
and Christmas Party, consistently achieved higher
engagement rates.

Plans for 2026:

e Continue monthly calendar posts: Maintain regular
posting of the monthly events calendar to keep
members informed about upcoming activities.

® Increase video content: Produce more reels,
particularly to promote new playgroups and highlight
BAMBI activities.

MEMBERSHIP AND DATABASE

The BAMBI Membership and Database team plays a vital
role in managing member registrations, renewals, and
volunteer applications, ensuring a seamless experience
for families joining our community.

In 2025, in coordination with other departments,
database coordinator Shiwani Palikhe led assistants Yoko
Mito and Sehee Kim to better support BAMBI's growing
network. The team was responsible for activating
memberships and producing monthly reports for various
departments, including the membership financial report,
Magazine distribution list, and new members report. In
addition, the team handled requests related to updating
membership profiles, supported the activation of
volunteer applications, and maintained updates to the
volunteer database spreadsheet.

Highlights of 2025:

e Membership activation: Processing and activating
membership requests for 243 new memberships and
105 renewals.

® Support for department requests: Began handling
ad hoc requests from departments to activate
memberships linked to Activities and Playgroups.

* Volunteer database updates: Initiated the process
of cleaning and updating the volunteer list based
on step-down forms submitted through the Glue Up
system.

Plans for 2026:
¢ Leadership transition: Transition the role of
Database Coordinator from Shiwani to Kim.




e Team expansion: Recruit a new Database Assistant
to fill the position previously held by Kim.

MEMBER BENEFITS

The BAMBI Member Benefits team is dedicated to
securing valuable perks for our members by partnering
with businesses and institutions across Bangkok. In
2025, Sassy Bairan, Benefits Coordinator, single-
handedly expanded our network of benefit providers,
offering exclusive discounts on refreshments, services,
and family-friendly activities to enhance the BAMBI
membership experience. At the end of the year, total
benefits available for all BAMBI members stood at 48.

Highlights of 2025:

¢ New member benefits: Twelve new member
benefits were secured in 2025 through partnerships
with the following businesses and institutions:

B2S Morinaga

B2S Parent Connect

Bailey’ Rhizome Creative Studio
EQ for Kidz StinkyDooh

Carpe Diem BJJ WildQuest

Chilldy Babe WOW Park

Evi Mae

¢ Promotion scheduling system: Introduced a
promotion schedule accessible to the Graphics,
Media, and Magazine teams to enable more seamless
information sharing and coordination of promotional
timelines.

e Standardized partnership documentation:
Following the Executive Board's advice, began
implementing membership partnership benefits forms
to document key information about each partner
business and details of the benefits offered.

Plans for 2026:

¢ Expand member benefits: Continue exploring and
securing additional benefits for BAMBI members by
partnering with more parent-focused businesses, such
as nail salons, spas, and similar services.

e Strengthen partner outreach: Recruit an assistant to
support the identification and outreach of potential
membership benefit partners.

* Enhance partner promotion: Explore new ways to
promote partner businesses more effectively across
BAMBI's platforms and communications channels.

WEBSITE

The BAMBI Website Team serves as the organization’s
technological backbone, managing everything from
website maintenance to database support and event
scheduling on Glue Up. In 2025, their expertise ensured
smooth digital operations, enhancing efficiency across
BAMBI's platforms and improving the overall member
experience. In 2025, Frances Billones and Archna Yadav
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served as the website co-coordinators while Anshul
Singhal supported as the events scheduling manager.

Notable Changes in 2025:

¢ Glue Up capacity increase: Under the contract
with Glue Up, BAMBI is allocated a fixed number of
event and activity sign-ups that can be created and
posted on the system. Due to the rapid expansion
of BAMBI's offerings in 2025, this capacity was
exceeded, and an additional allowance of 100 events
had to be purchased.

e Technology expenditure: Total technology-related
spending in 2025 was as follows:
1. Glue Up: USD 3,400
2. Bluehost: USD 203.88

Highlights of 2025:
e 24,000 visitors to the website between 1 January and
31 December 2025.

Plans for 2026:

* Reduce technology expenditure: Transition from
Bluehost to Google Workspace in order to reduce
overall technology-related expenses.

CHARITIES

Since its founding, BAMBI has been committed to
giving back to the community by supporting non-
profit organizations that share similar values and vision.
Through both cash and in-kind contributions, BAMBI's
Charities department plays a vital role in making a
meaningful impact, ensuring that resources reach those
who need them most.

In 2025, Lynda Suchintabundid led BAMBI's charitable
efforts by organizing Charity Day in May and the annual
Yard Sale in November, in coordination with the Events
team.

Plans for 2026:

e Coordinate with the BAMBI Events team to organize
the annual Yardsale on the 30th of May and Charity
Day on 2%th of June.

* Provide financial support to a wider range of
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organisations beyond Bangkok, extending BAMBI's Highlights of 2025:

outreach and community impact. e Strong financial performance: In 2025, BAMBI
generated revenue of B 1.39 million, approximately
24% higher than the budgeted revenue. Total
expenses were B 1.1 million, 25% lower than
budgeted, resulting in a profit of B 288,965. The
positive financial outcome was largely due to cost
reductions and the expansion of revenue-generating

TREASURY

BAMBI's Treasury department, consisting of Treasurer
Ritika Bhargava and assistants Saeko Omura and Takako
Toyama, is responsible for managing the organization's

financial resources with transparency and accountability. playgroups.

From budgeting and financial planning to overseeing e Support for community initiatives: Yard Sale table
petty cash and expenses, the department ensures that booking fees are still with BAMBI and will be donated
BAMBI operates sustainably while maximizing its support on 2026

for charitable initiatives and community programs. SAS * Increased playgroup participation: Playgroup

Group managed BAMBI's administrative accounting
services, and Khun Tan at S.T. Accounting & Taxation

bookings increased during the year, driven in part by
a 13% rise in memberships compared to the previous

supported as the auditor.

year, which contributed to higher overall revenue.

BAMBI'S PROFIT/LOSS STATEMENT FOR 2025

Jan - Dec 24 Jan - Dec 25 %A YOY

REVENUE
Playgroups 720,060.00 812,375.00 13%
Events 68,370.00 145,310.00 113%
Memberships 523,600.00 425,150.00 -19%
Misc. Revenue 22,060.77 7,265.52 -67%

Total Revenue 1,334,090.77 1,390,100.52 4%
EXPENSES
Advertising 5,200.86 11,590.00 123%
Office Expenses 6,509.10 7,659.75 18%
Meeting Expenses 125,489.04 197,605.44 57%
Maid/Cleaning 500.00 600.00
Transportation/Parking 101,035.00 113,470.00 12%
Vendors at events 100%
Supplies 18,742.93 16,531.36 -12%
Gifts to Volunteers 35,000.00 1,710.00 -95%
IT, Computer, Domain 83,370.67 56,934.34 -32%
Professional Fees 152,533.00 123,585.00 -19%
Rent and Rates (Venues) 477,516.00 500,685.00 5%
Donations (Charities) 3,944.05 -100%
Misc. Expenses 5,948.54 11,669.45 96%
Non Deductible & Depreciation 60,562.17 59,094.68 -2%

TOTAL EXPENSES 1,076,351.36 1,101,135.02 2%
Profit for the Year 257,739.41 288,965.50 12%
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These changes are expected to streamline financial
operations, reduce the workload of the finance team,
and shorten payment processing times.

Plans for 2026:

* Data-Driven financial management: Implement a
more structured, data-driven approach to financial
management through regular monitoring of the
annual budget. A process will be established to
track spending against the allocated budget and
review any overspending on a quarterly basis. The
combination of an annual budget framework and a
quarterly tracking system will enable the committee
to make more informed decisions to increase revenue <
and manage expenses effectively.

» Digitisation of banking operations: Transition
BAMBI's banking operations to online systems.

Plans include opening a new bank account for petty Hoze [ am! ()
cash transactions and moving from a hard-copy
cheque-writing process to a digital payment system.

We welcome any questions you may have on the above
information. Please write to us at treasurer@bambiweb.
org or chairwoman@bambiweb.org.
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THANK YOU TO OUR PARTNERS AND SUPPORTERS
BAMBI extends its gratitude to the following business and institutions for their invaluable support throughout 2025:

SPONSORS AND PARTNERS:
ScandMedia Corporation Ltd.

BENEFITS PARTNERS:

S.A.S Accounting Amy Diener Little Big Dream
Wells International School Ayasan Uille @i

ASB American School of Bangkok B2S

St. Andrews International School Bangkok Morinaga

Bangkok Dolphins Bailey's Neilson Hays Library

Ayasan Nonthaburi Bangkok Dolphins

Moori Moori Playfarm Nextgen

Bangkok Hospital

Donz Rice Bowl Pain Away Clinic

Copel
ope ; BIDH Parent Connect
Asian Tigers Bodv by Beast
ocy By beas Plantoys
VENUES FOR NEW MEMBERS’ COFFEE Bumrungrad Hospital 5 il

MORNING AND POP UP PLAYGROUP:
Brighton College Bangkok

Carpe Diem BJJ Rhizome Creative Studio

First Steps Pre-School Chillcly Babe Samitivej Hospital
Kids A.cademy Int.ernatlonal Sch.ool Curtain Up Sl Dol
Melodies International School Kindergarten
) Ergobaby L
OISCA International School and Nursery Swimming Bangkok
St. Andrews Intirnaltional School Sathorn EQ for Kidz Siva Yoga
Storytime Preschoo :
Evi Mae SRC
GAB
VENUES FOR PLAYGROUPS: ucc
Future Steps Bangkok International School Hegen Urban flower
Kidzillabkk i
J Clinic
Little Treehouse Verde
Nancy Language School Johny Live WildQuest
Playville ; :
Storytime Preschool Nesi7INEE Wonder Woods Co-learning
Kiidu

Sparkles and Sprinkles Kids Cafe
Tiny Seeds International Preschool
Tiny Tots International Preschool
Twin Cosmos Cafe

Wonder Woods Co-learning Space & Kids Cafe

Klongphai Farm
Lilli by Lilli

Space & Kids Cafe
WOW Park
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